JADE LOTUS

LITERARY AGENCY, LLC

BRINGING ASIAN AUTHORS TO THE WESTERN WORLD
GIOI THIEU CAC TAC GIA CHAU A PEN THI TRUONG PHUONG TAY




WHO ARE WE?

» Jade Lotus Literary Agency (JLLA) was established to serve as a bridge between Asian
authors voices and the global English-language publishing industry.

» The agency adopts a thoughtful approach to literary & professional writings
representation. This approach emphasizes careful positioning, cultural sensitivity, and
professional engagement with publishers and partners worldwide.

» We hold the conviction that literary translation extends beyond mere language
conversion; it encompasses editorial integrity and cultural fidelity.

» Our mission is to present each work with clarity, authenticity, and a comprehensive
understanding of its target audience.



CHUNG TOI LA AI?

> Jade Lotus Literary Agency (JLLA) dwoc thanh 1ap véi muc tiéu tro thanh
cau noi gitra ti€ng ndi cha cac tac gia chau A va nganh xuat ban tiéng Anh
toan cau.

> Chung t6i theo dudi phuwong phap ti€p can chuyén nghiép trong viéc dai
dién cho cac tdc pham van hoc. Cach tiép can nay nhdn manh viéc dinh vi
phu hgp, nhay cam van hod va hop tac vdi cdc nha xuat ban trén toan thé
gioi.

> Chuing tdi tin rang dich thuat van hoc khéng chi la chuyén ddi ngdn ngi,
ma con bao ham tinh toan ven bién tap va sv trung thwc van hoa.

> SU* ménh cla chung t6i la gidi thiéu moi tdc pham vdi su rd rang, xac thuc
va su thau hiéu toan dién vé doi twong dbc gia muc tiéu.



CONTENT SCOPE, ACCEPTED WORKS & EXCLUSIONS

JLLA represents literary, imaginative, and professionally
oriented works intended for English-language publication in
international markets.

Works We May Accept for Representation
« Literary fiction and contemporary fiction

« Science fiction, fantasy, and speculative fiction
« Historical fiction (non-political, non-sensitive)
 Culturally focused narratives and cross-cultural storytelling
» Fiction and documentary novels about:
e Social structures
« Traditions
« Spiritual orientations
e Superstitions & legends
* Novels about indigenous, tribal, and minority communities



PHAM VI NQI DUNG & CAC TAC PHAM DUQC
CHAP NHAN

> JLLA dai dién cho cac tdc pham van hoc, sdng tac giau tri tudng
twong, va cac ban thao mang dinh hudng chuyén mon danh cho viéc
xuat ban bang ti€ng Anh tai cac thj trwvong quoc té.

> Cac loai tdc phadm duoc chap nhéan: Tiéu thuyét van hoc va duvong dai
e Khoa hoc vién twdng, gia twdng, hu ciu suy doan e Tiéu thuyét lich
st (khéng nhay cdm chinh tri) ® TAc pham tap trung vao van hod va ké
chuyén giao thoa van hoa

>Tiéu thuyét va truyén tu liéu vé: Cau tric x3 hoi ® Truyén thong ¢ Do
sOng tinh than e Tin ngudng va truyén thuyét

> Tiéu thuyét vé cc cong dong ban dia, bd tdc, va nhém thiéu s6



WORKS NOT ACCEPTED FOR REPRESENTATION

JLLA does not represent content that may create legal, regulatory, or political risk in the
home country of the author.

Works JLLA Does Not Accept for Representation

Political fiction, political commentary, or political advocacy
Documentary, investigative, or journalistic works
Recent or contemporary historical fiction involving sensitive political events

Memoir or non-fiction addressing politically sensitive , controversial, or

contested topics
Works intended to critique, challenge, or reinterpret government policy, political

ideology, or recent historical narratives



CAC TAC PHAM KHONG PUQC NHAN DAl
DIEN
» JLLA khong dai dién cho cac ndi dung co thé tao ra rdi ro phap ly, quan ly,
hodc chinh tri tai quoc gia cua tac gia.

> Tiéu thuyét chinh tri, binh ludn chinh tri, hodc cac tdc phadm mang tinh van
dong chinh tri

> Cac tac pham dang tu liéu, diéu tra, hodc bdo chi

> Tiéu thuyét lich sir duwong dai cé lién quan dén céc su kién chinh tri nhay
cam

> Hoi ky hodc phi hu cau dé cap dén cac chu dé nhay cam vé chinh tri, gay
tranh cai, hoac con nhiéu quan diém doi lap

» Cac tdc phdm nhdm phé binh, thach thirc, hodc dién giai lai chinh sach nha
nudc, hé tw twong chinh tri, hoac cac twong thuat lich st gan day



1.

FINANCIAL CLARIFICATION

We do NOT charge authors for any preliminary services during the
evaluation and review process

Once a work is accepted for representation, we still do NOT charge for
our own services for preparations leading to committing the publisher

Any translation, editing, promotional or travel expenses which is
undertaken will be clearly delineated in the Author Agreement and the
authors will NOT be responsible for any expenses that they have not
explicitly pre-approved in writing

Any expenses incurred in #3 (above) will ONLY be recouped from
proceeds obtained through royalties and other income from the work
published through the work referenced in the Author Agreement.



LAM RO CAC VAN DE TAI CHINH

> Chuing td6i KHONG thu phi tac gid cho bat ky dich vu so bd nao trong qua
trinh danh gia va xem xét ban thao.

> Khi mot tac pham duoc chap nhan dai dién, ching tdi van KHONG thu phi
cho cac dich vu do chinh JLLA thuc hién trong giai doan chuan bij trudc khi
ky két v&i nha xuat ban.

> Bat ky chi phi nao lién quan dén dich thuét, biéQ tdp, quang ba sé duoc
néu rd trong Hop dong Téc gia, va tac gia s& KHONG phai chiu bat ky khoan
chi nao ma ho chua phé duyét bang van ban.

> Moi chi phi phat sinh CHI dwoc khau trir tir phan nhuin bdt hodc cac
khodn thu nhép khdc tao ra tir tdc pham dwoc xuat ban theo Hop ddng Tac
gia.



Sl S .

OUR SERVICES

Literary Representation
Translation & International Rights
Publisher Outreach

Contract & Rights Support
Self-Publishing Division



DICH VU CUA CHUNG TOI

» Dich vu DPai dién Van hoc

> Dich thuat & Quyén xuat ban quoc té
> KEt n6i & Tiép can nha xuat ban

>HO tro hop déng & Quyén tac gia

> B0 phan Ty Xuat Ban



1. LITERARY REPRESENTATION

» Representation of Asian novel-writings for English-
language publication

» Strategic positioning of manuscripts for U.S., UK, and
international publishers

» Assisting the author and the publisher during the
translation process

»Submission management and editorial advocacy



1. PAI DIEN VAN HOC

>Dai dién cac tac pham tiéu thuyét cla tac gid chau A cho muc dich
xuat ban bang tiéng Anh

> Dinh vi chién lwoc ban thao cho cac nha xuat ban tai My, Anh va cac
thi truong quodc té

> HO0 tro tac gid va nha xuat ban trong qua trinh dich thuét

>Quan ly qua trinh gri ban thao va ho trg bién tap



2. TRANSLATION & INTERNATIONAL RIGHTS

» Coordination with professional literary
translators

» Development of English-language sample
translations

»Management of translation rights and foreign
rights inquiries



2. DICH THUAT & QUYEN XUAT BAN QUOC TE

»Phoi hop vdi cac dich gia van hoc chuyén nghiép

> Phat trién cac ban dich mau tiéng Anh

»Quan ly quyén dich thuat va x&r ly cac yéu cau vé quyén xuat ban quéc
té



3. PUBLISHER OUTREACH

» Targeted pitching to appropriate editors and
Imprints

» Preparation of submission materials
(Author profile, synopsis, table of content,
sample chapter(s), positioning, pitch letters)

»(0Ongoing communication with publishing
partners



3. TIEP CAN NHA XUAT BAN

> Gidi thiéu cd muc tiéu dén cac bién tap vién va cac thuwong hiéu xuat
ban phu hop

> Chuan bj bd ho so glri ban thdo: HO so tac gia, tdm tat ndi dung, muc
luc, chwong mau, dinh vi ban thao, thu gidgi thiéu

»Duy tri lién lac thudng xuyén véi cac doi tac xuat ban



4. CONTRACT & RIGHTS SUPPORT

»Review and negotiation of publishing terms

» Coordination with U.S. legal counsel when required

» Guidance on subsidiary rights and international
editions



4. HO TRO HOP PONG & QUYEN XUAT BAN

»Ra soat va dam phan cac diéu khoan xuat ban
> Phoi hop vdi cd van phap ly tai Hoa Ky khi can thiét

»Tu van vé quyén phai sinh va cac an ban quoc té



5. SELF-PUBLISHING DIVISION

» A dedicated pathway for Asian authors who wish to reach English-
language readers through global self-publishing platforms — rather
than or in addition to the traditional acquisition track

» Initial focus on Vietnamese authors; expanding to Chinese, Korean,
Thai, and other Asian-language writers over time

»Zero upfront cost to the author: JLLA advances all production costs and
recoups only from earned royalties

» Author retains full copyright at all times; 70% of net qualifying royalties
to author, 30% JLLA commission

» Governed by a separate Self-Publishing Services Agreement — fully
distinct from the traditional Author-Agent Agreement



5. BO PHAN TU XUAT BAN

> Con dudng danh riéng cho cac tac gid chau A mudn ti€p can doc gia tiéng
Anh théng qua cac nén tang tw xuat ban toan cdu — thay thé hodc song
song vdi kénh xuat ban truyén théng

> Tap trung ban dau vao tac gia Viét Nam; m& rong sang tac gia Trung Quoc,
Han Quoc, Thai Lan va cac ngdn ngit chau A khac theo thoi gian

» Khdng mat chi phi ban dau: JLLA &ng trwdc toan bd chi phi san xuat va chi
thu hoi tr nhuan but thuc té

> Tac gia gilt toan bd ban quyén moi luc; 70% nhuan but rong du diéu kién
cho tac gia, 30% hoa hong JLLA

> Duoc diéu chinh bdi Hop ddng Dich vu Ty Xuat Ban riéng biét — hoan toan
tach biét vai Hop dong Tac gia - Pai ly truyén thong



5&. THREE-STAGE TRANSLATION WORKFLOW

» Stage 1 — Al-Assisted Translation: Complete manuscript translated using
advanced Al platforms. Produces a structurally accurate, readable English
draft. Completed in 1-5 days.

» Stage 2 — Bilingual Quality Assurance: A qualified bilingual reviewer checks
linguistic accuracy, idiomatic fidelity, cultural nuance, and tonal register. 5-14
days.

» Stage 3 — English Editorial Review: An English-language editor refines for
fluency, narrative voice, and literary quality. Output reads as if originally
written in English. 5-14 days.

» Typical total timeline to live publication: 2—6 weeks depending on manuscript
length — versus 12—-36 months via traditional acquisition



5A. QUY TRINH DICH THUAT BA GIAI POAN

> Giai doan 1 — Dich thuat ho tro Al: Toan bo ban thao duworc dich bang cac
nén tang Al tién tién. Tao ra ban thao tiéng Anh chinh xac vé ciu tricva dé
doc. Hoan thanh trong 1-5 ngay.

> Giai doan 2 — Kiém tra chat lwgng song ngit: Chuyén gia song ngit kiém tra
dd chinh xac ngdn ngi, tinh tw nhién, sac thai vin hoa va giong diéu. 5-14
ngay.

> Giai doan 3 — Bién tap tiéng Anh: Bién tap vién tiéng Anh tinh chinh vé do
trdi chay, giong van va chat luong van hoc. Ban thao dau ra doc nhu dugc
Viét truc tiép bang ti€ng Anh. 5-14 ngay.

> Tong thoi gian dén luc xuat ban: 2—6 tudn tuy theo d6 dai ban thdo — so
v@i 12—-36 thang theo kénh truyén thong



9B. PLATFORM, DISTRIBUTION & FINANCIAL MODEL

»Wide distribution across Amazon KDP, Google Play Books, Kobo,
Draft2Digital, and IngramSpark — reaching hundreds of millions of
English-language readers worldwide

»Ebook, paperback, and audiobook formats; professional cover design,
metadata optimization, and full platform management included

» Revenue split: Author 70% / JLLA 30% of net qualifying royalties.
Production costs (translation QA, editing, cover) recouped from
author’s share before distribution — never charged upfront

» Catalog strategy: Each title generates compounding monthly royalties
indefinitely. Target 15-25 titles across 8—12 authors within 24 months



5B. NEN TANG, PHAN PHOI & MO HINH TAI

»Phan p

CHINH

hoi rong rai trén Amazon KDP, Google Play Books, Kobo,

Draft2Digital va IngramSpark — tiép can hang tram triéu doc gia tiéng
Anh trén toan thé gidi

» Cac dinh dang sach dién tir, sach in va sach noi; thiét ké bia chuyén
nghiép, t6i wu hod metadata va quan ly nén tang toan dién

»Phan c
kién. C

nia doanh thu: Tac gia 70% / JLLA 30% nhuan but rong da diéu
ni phi san xuat dwoc khau trir tir phan cda tac gia trudce khi

phan p

ndi — khong bao gio tinh phi trudc

> Chién lwgc danh muc: Moi tdc pham tao ra nhuan but thang tich Idy
v thoi han. Muc tiéu 15-25 tac pham tlr 8—12 tac gid trong 24 thang



5C. WHICH TRACK IS RIGHT FOR YOUR WORK?

» Choose Self-Publishing for: genre fiction (fantasy, thriller, romance) e
fast path to English readers ¢ revenue within months e full rights
retention e series with long-term catalog value

»Choose Traditional Agency for: literary prestige e prize eligibility
bookstore placement ¢ major publisher marketing e a single culturally
significant work

»Both tracks are available simultaneously: commercial genre fiction
may pursue self-publishing as the primary path while traditional
submission runs in parallel; literary fiction may use self-publishing as a
productive parallel track

» Each track is governed by its own separate agreement. The two are
never conflated in author communications or representation.



5C. CON PUONG NAO PHU HQP VOI TAC
PHAM CUA BAN?

> Chon Ty Xuat Ban cho: tiéu thuyét thé loai (gid tudng, thriller, Iang man) e
con dwong nhanh dén dbc gia tiéng Anh ¢ doanh thu trong vai thang e giir
nguyén ban quyén e series c6 gia tri danh muc dai han

> Chon Dai ly Truyén théng cho: uy tin van hoc  xét giai thudng e phan phoi
qua nha sach ¢ hoé trg marketing tir nha xuat ban Ién ¢ mét tdc phadm cd y
nghia van hoa quan trong

» Ca hai con dudng c6 thé thuc hién dong thoi: tiéu thuyét thé loai thuong
mai c6 thé theo tu xuat ban la hudng chinh trong khi van ndp ban thao
truyén thong song song

> Moi con duong dugc quan ly bdi hop dong riéng biét. Hai hudng khong bao
gio bi nham lan trong giao tiép v&i tac gia hodc trong hoat déng dai dién.



WHAT WE DO NOT OFFER

Jade Lotus Literary Agency does not provide:
» Manuscript coaching

»JLLA is a pure literary agency. Our revenue comes solely from
author success — never from fees charged to authors.



NHUNG DICH VU CHUNG TOI KHONG CUNG CAP

>Jade Lotus Literary Agency khéng cung cap cac dich vu sau:
> Coaching ban thao hodc hudng dan viét

> JLLA [a m6t dai ly van hoc thuan tay. Doanh thu cia ching toi dén
hoan toan tur thanh cong cua tac gia — khong bao gio ti phi thu cua
tac gia.



INITIAL SUBMISSION REQUIREMENTS

ITEM TRADITIONAL TRACK SELF-PUBLISHING TRACK
Author Biography Short bio (1 paragraph) Short bio (1 paragraph)
Cover Letter Introducing author, work & relevance to JLLA Brief intro to author, work & target English-

mission language audience

Manuscript Complete or partial depending on genre Complete manuscript required (all genres)
Author Statement Intent, themes & cultural context Intent, themes, cultural context & target readership
Synopsis 1-2 pages: plot, structure & key themes 1 page: plot/premise & primary genre category
Rights Confirmation Author confirms full world rights available World English rights; no prior English publication




YEU CAU NOP HO SO BAN PAU

MUC

KEnh XUAT BAN TRUYEN THONG

KEnh TY XUAT BAN

Tiéu sty tac gia

Tiéu s ngan (1 doan)

Tiéu s& ngan (1 doan)

Thu gidi thiéu

Gidi thiéu tac gid, tdc pham va sy phu hop vdi st
ménh JLLA

Gidi thiéu ngan vé tac gia, tac pham va déi tuong
déc gia tiéng Anh muc tiéu

Ban thao

Hoan chinh hodc mét phan tuy thé loai

Ban thao hoan chinh bat budc (moi thé loai)

Tuyén bé cha tac gia

Muc dich sang tac, chd dé va bdi canh van hoa

Muc dich, cht dé, bbi cdnh van hod va déi tugng
ddc gia muc tiéu

Ban tom tat

1-2 trang: c6t truyén, ciu tric va chu dé chinh

1 trang: c6t truyén/tién dé va thé loai chinh

Xac nhan ban quyén

Tac gid xac nhan toan bd quyén thé gidi con hiéu
luc

Quyén tiéng Anh toan ciu; chua xuat ban bang
tiéng Anh trwdc day




PROCESS AND TIMELINES

PHASE

TRADITIONAL TRACK

SELF-PUBLISHING TRACK

Intake & Screening

1-3 wks: intake check + editorial review

1-2 wks: manuscript receipt + eligibility check

Revision / Decision

2-4 wks: feedback - revision cycle = final decision

N/A — acceptance decision made at intake

Agreement

1-2 wks: Author-Agent Agreement signed

1-2 wks: Self-Publishing Services Agreement signed

Translation / Prep

2-3 wks: market strategy + pitch packet

2-6 wks: Al translation = bilingual QA - English
editorial

Publisher / Platform

2-3 wks submission; 8-12 wks publisher response

1 wk: cover, metadata, upload; ~72 hrs platform
approval

Revenue / Contract

2-4 wks negotiation; advance on signing

No advance; first royalties ~90 days after first sale

Total to Revenue

12-36 months (if acquired)

10-16 weeks from manuscript receipt




QUY TRINH VA MOC THOI GIAN

GIAI DOAN

KEnh XUAT BAN TRUYEN THONG

KEnh TY XUAT BAN

Ti€p nhan & Sang loc

1-3 tuan: kiém tra ho so + danh gid bién tap so bd

1-2 tuan: ti€p nhan ban thao + kiém tra diéu kién

Chinh stra / Quyét dinh 2—4 tuan: phan héi = vong chinh sira = quyét dinh | Khong dp dung — quyét dinh chdp nhan ngay khi
cudi ti€p nhan

Ky ho'p déng 1-2 tuan: ky Hop déng Tac gia - Pai ly 1-2 tuan: ky Hop déng Dich vu Ty Xuat Ban

Dich thuat / Chuan bi 2-3 tuan: chién lugc thi trwong + ho so pitching 2—6 tuan: dich Al = kiém tra chat lvong song ngit

- bién tap ti€ng Anh

Nha xuat ban / Nén tang

2-3 tuan glri ban thao; 8—12 tudn phan hoi tir nha
xuat ban

1 tuan: bia, metadata, tai lén; ~72 gio phé duyét
nén tang

Doanh thu / Hop dong

2—4 tuan dam phan; tam &ng khi ky hop déng

Khong tam (rng; nhuan but dau tién ~90 ngay sau
lan ban dau

Téng thoi gian dén doanh thu

12-36 thang (néu dwoc chap nhan xuat ban)

10-16 tuan ké tir khi nhan ban thao
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LIEN HE VOI CHUNG TOI

> Dr. Jamshid Hosseini-Chaleshtari — Giam doc diéu hanh (CEO)

> Le Thi Thu Hien — Pai dién khu vue déc 1ap, Chau A - Thai Binh
Duong

»Dija chi: 2266 N Prospect Ave, Suite 505A, Milwaukee, Wl 53202 USA
»Email: jay.hoss@jlla.ink | hien.le@jlla.ink

> Dién thoai: +1 414 750 5060 (M§) | +84 (0)70 320 9091 (Viét Nam)
| +64 224 748 998

» Website: https://jlla.ink
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